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Essentials in Managing Return-To-Work Cases 
1. Up-to-Date job description 
2. Essential function analysis (pdf) 

 
 

Return to Work Process 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

Employee notifies employer of intent 
to return to work 

Manager/Supervisor requests 
release to return to work from 
employees treating physician prior 
to returning to work

Employee provides 
manager/supervisor with release to 
return to work 

Does release 
contain work 
restrictions?

Manager/Supervisor may provide 
physician with up-to-date job 
description and essential function 
analysis (pdf) 

Do restrictions prevent 
the employee from 

performing the essential 
functions of the job?

Return employee to work 

No

No

No
Return employee to work 

No Can employee perform 
the essential functions 

of the job? Can 
manager/supervisor 

accommodate temporary 
restrictions? 

Are restrictions 
permanent? 

Yes

Yes

Yes



Are there accommodations 
which would allow 

employees to perform 
essential functions of the 

job? 

Yes

Yes

Employee initiates request for transfer or 
employer initiates termination of 
employment 

No

No

Employee initiates request for transfer or 
employer initiates termination of 
employment 

Reasonable? 
Affordable? 

 

 
Accommodations made and re-evaluated 
periodically for effectiveness 


